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SYSTEMS& STRUCTURE

A SOLUTIONIN THE EYE OF THE STORM

Get your bearings.
Plan your course.
Reach your destination.

There I s a | ot to do
waste resources. The WET Incubator
helps develop a plan for your success.

You will stay on course by addressing :
Business Basics

Increased Exposure

Access to Capital
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Accounting
Bookkeeping

Operations
Product Dev

Management
Leadership

varketing/
Financing Public

Relations

Human

Sales/Service
Resources
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SYSTEMS& STRUCTURE
STRATEGICDEVELOPMENT

Things flow faster as momentum builds.
Gravity is the best energy source.

The
IDEA

[o[SEVAY PrototypeA PlanA StructureA
Prototype Plan Biz Structure Growth
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Public
Agencies

Research
Funding
Consulting
Incentive Zone
Programs
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EXPANDINGCAPACITY & REACH
STRATEGICPARTNERSHIPS

Research
Student Support
Advisors
Testing
Validation

Capital
Legal
Marketing
Accounting
Personnel
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Begin by checking the
gauges.

Therearethree
elementscommon to
business

Management Elements
Market Elements
Money Elements
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INVESTMENTWORTHYVS. | NVESTMENTREADY
USETHE RIGHTAPPARATUS

1 2 3 4 5
0¢ 100k 15k ¢ 50k 50k ¢ 500k

Funders Funders Funders
Entrepreneur VSBDC Equity Partner

Family & Friends CDFI Local Angels

Biz Stage Biz Stage Biz Stage
Ideacg Prototype Prototype¢ Plan Structure¢ Growth
pre-revenue pre-revenue steady cash flow
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OPPORTUNITIESFOR SUCCESS
ACCESSEXPOSURES SUPPORT

A WET offers programs to move your vision
forward
I Support for new and existing businesses
I Affiliation and Alignment
I Networking and Navigating
I Capital and Coaching
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